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120th Annual General Meeting Agenda 
 

Notice of the Meeting 
The one hundred and twentieth Annual General Meeting of the  

Albany Golf Club will be held at the clubhouse on Monday 6th May at 7.00pm. 
 
 1. Apologies 

 2. To confirm the Minutes 

 2.1 Annual General Meeting held on 7 May 2018 

 2.2 Half Yearly General Meeting held on 12 November 2018. 

 3. To receive and consider the reports of  

 3.1 President 

 3.2 General Manager 

 3.3 Match - Men’s 

  3.4                - Women’s 

 3.5 Course 

 3.6 House 

 3.7     Membership & Marketing  

 3.8 History & Heritage 

 3.9 Treasurer 

 4 Appoint Auditor for 2019/20 financial year 

 4.1  Election of Officers of the Club Committee  

The following nominations have been received:           
Vice President – George Doubikin 

Vice-Captain – Al Fasolo 

Ladies Captain – Kerry Lane 

Ladies Vice-Captain – Janine Barrett 

Committee – Dave Bryson 

Neville Tutt 

  Glenda Waugh 

 5. Vote of thanks to out - going Committee Members 

 6. General Business 

Notice of motion to change the constitution… 

Motion moved by Pauline Ruoss, seconded by Rob Barnes  

 “That the following changes be made to the Albany Golf Club constitution. 

Clause 10.2(a) The Committee is to consist of: 

 (i) The office holders of the association, and 

 (ii) Not less than one other female and one other male member. 

Clause 10.2(c) The office holders of the association are: 

 (i) President 



  

   

 (ii) Vice President 

 (iii) the Captain 

 (iv) the Vice-Captain 

 (v) the Women’s Captain 

 (vi) the Women’s Vice-Captain 

 (vii) the Treasurer, plus 

 (viii) one or more Patrons appointed by the Committee” 

  

7. Life Membership  

 8. Patron appointment 

 9. Stirrers Stick – Chris Offer to do the honours 

 10. Thank you to members - Close meeting 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

   

President’s Report 
 
I would like to open this report by thanking the members of the Albany Golf Club for their support to myself and 
the Management Committee. We are very conscious of our role to act on members’ behalf in ensuring that the 
club continues to deliver a quality golf experience for everyone. This goal has to be achieved alongside fiscal 
responsibility and maintaining our great golf course. Hopefully, we can also have a lot of fun along the way. 
 
I would also like to thank the members of the Management Committee for their support and all the hard work 
they have put in during the year. At this AGM, we will farewell our Vice President (and Course Committee 
Chair) Tony Trevenan, the Ladies’ Captain Pauline Ruoss and Committee member Sue Skirrow. Tony, Pauline 
and Sue have done a terrific job during their terms of office and a big vote of thanks is extended to them. 
 
Since the management changes announced at Christmas, I can report that Dan Northcott has well and truly 
settled in to his role as General Manager. Dan brings a strong work ethic to the position as well as a lot of 
experience in the golf retail business. Ian Redmond is enjoying his new role of Club Professional and 
continues to support the management team given his extensive experience in golf management. Members will 
be aware of Michael Draper’s national academic success in his training for Australian PGA membership. 
Michael is to be congratulated for not only his personal achievements but also for what he brings to the day to 
day golf experience for members. I know you will join me in wishing him continued success as he progresses 
with his training. Thanks also go to Ian Redmond for the support and mentoring he has provided to Michael. 
 
During 2018, Max Loveridge led a small team reviewing the membership categories. The team looked at many 
clubs particularly in WA to see how we compare. Out of the review came some reworking of the current 
categories plus the introduction of a new category. The new Social membership category has been very 
successful with a significant number of new members joining the club in this category. There have been some 
transfers between categories which was expected. Overall, though, the number of full members has remained 
constant. As a club, we need to keep up with developments in this area and it may mean further reviews in the 
future. I would like to thank Max and his team for their good work. 
 
For detailed information on the club’s finances, I would refer members to the Treasurer’s report. As a general 
comment, I would advise that the club continues to manage its financial affairs in a responsible manner. We 
will maintain a close watch on all expenditure and look for ways to generate further income that is consistent 
with the wishes of all members. Both the Business Plan and the Strategic Plan have been reviewed and are 
available to members for the AGM. 
 
The 2019 Wittenoom Cup carnival was another successful event. Numbers were slightly down on 2018 and as 
a result the overall nett revenue was down from $63,000 last year to $57,500. This is still a good result and 
one that is very important to the club’s financial position. Dan Northcott has convened a meeting of the Events 
Committee at which the Wittenoom week was reviewed in detail and ideas put forward to improve next year’s 
event. 
 
As always in this report, I would like to acknowledge the outstanding work put in by our Course Superintendent 
and his small team. They were ably supported by the Course Committee and I thank the members for their 
efforts. We continue to receive “rave” reviews of the course by visitors particularly during events such as 
Wittenoom and the Albany Classic. The most common remark that I hear is how the superb condition of the 
course is maintained by such a small team. Without going into detail, the results of Vert cutting some of the 
fairways with the new mower has been very noticeable in lifting the quality of the fairways. We can all help by 
repairing divots as they are now the most likely cause of getting a bad lie for shot making. This is also an 
opportunity to again thank all the volunteers who help Jason and the guys maintain the course in such great 
condition. 



  

   

 
On March 19, a representative from Golf Australia made a presentation to club management on the Vision 
2025 initiative which is aimed at increasing not just the number of ladies playing golf but also improving their 
golfing experience. The initiative started with the R&A and Golf Australia has taken it onboard as a key part of 
their future golf strategy. The average ratio of men to ladies in golf clubs across Australia is 80:20 and Golf 
Australia is concerned that this ratio could further change to the detriment of ladies in the game. Our club is 
well placed with a ratio of about 60:40 and we also have in place a number of initiatives aimed at keeping both 
male and female members on an equal footing. There is always room to improve however and Ian Redmond 
has agreed to form a small team and compare where the club sits against the aims/initiatives of Vision 2025. 
The results of the review will be reported back to members in due course. 
 
Easter saw us say goodbye to our long serving Bar Manager Hayley Carroll. Hayley has looked after us for 
some 10 years providing both great service and good food in the club. We wish her all the very best in her new 
endeavours and she will always be welcome in the Albany Golf Club. 
 
The passing of members is always the very saddest part of my report. Roy Kempton passed away in February 
and I’m sure you are aware that Don Parker succumbed to his illness at the beginning of April. Our thoughts 
are with their families and we will always remember them as great members and friends. 
 
Mike Lane 
President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



  

   

General Manager’s Report 
 
It is with pleasure that I present my first AGM report as General Manager. 
I would like to take this opportunity to once again thank Ian Redmond for his past contribution and continued 
service to the club along with the support he has shown to me in the transition into the new role.  
I look forward to working with the current and future Management Committee to continue to establish the 
Albany Golf Club as a great place for all members to be part of in future years. 
The past 12 months has seen a number of changes and accomplishments throughout the Golf Club that we 
can be proud of and enjoy the benefits from. Notably they are as follows – 
 
• Michael Drapers first year as trainee Professional under the guidance of Ian Redmond achieved the 
highest academic results in Australia for 2018. Michael was rewarded with a Titleist scholarship for his efforts 
which will pay his PGA fees for 2019. This is an exceptional effort from Michael and for any of you that know 
how much time he puts in to his study and golf it is well deserved. 
 
• In Mid 2018 we purchased a new fairway mower designed specifically for our undulating fairways. The 
end result of this has been amazing with the fairways looking the best they ever have. The continued positive 
comments we receive from visitors and members has totally supported the club’s decision. We recently had a 
German couple come and play who have been travelling all around Australia playing the best courses they 
could access (over 80 courses by the time they came here) They were amazed and without any hesitation 
rated us as the best course they had played which was a huge compliment. 
 
• The front of the clubhouse is nearing completion and I urge all members to please adhere to the Cart 
management plan we have implemented. Apart from safety it reduces the congestion at the front of the 
clubhouse and eliminates the eyesore of all the carts blocking the front entrance to the pro shop. The pro shop 
extension into the tunnel will be finished very shortly and this area now presents more professionally to all 
entering the building. The history pieces have added a nice touch and remains a talking point and the overall 
additional space has reduced the congestion within the Pro shop which had outgrown its area. 
 
• The Pro shop has once again had a good year with continued support from members which is pleasing 
to see. We continue to offer members a great range of product at the best prices, so I urge all members to give 
us a chance as we can match and better any quote given. We offer a free club fitting service and along with 
having a number of the major brands run Fitting Days we can offer our members this service every day of the 
year with our great range of demos and fitting equipment. We however are facing a challenging year ahead 
with a number of price rises with new equipment coming to market. All other sales categories within the shop 
are performing well. 
 
• Our Lease variation with the City of Albany at the south end of the course is nearing completion and we 
should have this put to bed in the next couple of months. The City have been very obliging in meeting our 
requests to extend our proposed boundary further away from holes 14 and 15. This was an important change 
as we risked any future development at that end of the course becoming too close to those holes. 
 
As most members are now aware Hayley has left the Club and we welcome our 2 new permanent staff to the 
bar, Sarah Cleary and Bec Lines. I trust all members will welcome them both and they will be working hard to 
learn all your favourite requests over time. They are both lovely young ladies and I’m sure we will all appreciate 
their efforts and service. 
 
The Management Committee loses three valued members at this AGM in Pauline Ruoss, Sue Skirrow and 
Tony Trevenen. I would personally like to thank them all for their efforts and time put into the club and hope it 
was rewarding for them all. Being part of the Committee is an important role for the functioning of the club and I 



  

   

urge anyone out there interested in understanding the effort of running the club and having a say to put their 
hands up at future opportunities. 
 
Finally, I would like to say a big thankyou to all our staff throughout the club who do a fantastic job day to day 
to make the members experience the best it can be. We should all be proud of and appreciate what we have in 
a great golf course, clubhouse and people. 
 
 
Dan Northcott 
General Manager 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

   

Captain’s Report 
 

When I took over as Captain in May our most pressing issue was slow play which was having a considerable 
impact with players at the end of the field not being able to finish their round before dark.  Following our Match 
Committee meeting in June we implemented some strategies to try to alleviate the situation.  These measures 
led to an immediate improvement and most players seem to be aware of and are conscious of the need to 
keep up with the group in front.   
In another effort to speed up play Hole number 6 has been designated a call up hole. There has been some 
resistance to this, but I think it is worth doing and I urge all members to support the initiative. 
 
Following an unfortunate incident our Match Committee decided that Juniors playing in senior competitions 
were to play with senior members with only one junior per group. 
 
This year we combined the Club foursomes Championships with the Women. This initiative together with 
making it an 18-hole competition appeared to be well received as evidenced by the number of participants. 
 
January saw the introduction of a series of new rules, most of which were intended to speed up play. 
Implementation of the rules went fairly smoothly with few problems. However there has been a lot of discussion 
about the rule relating to leaving the pin in the hole when putting.  Some players are asking for the pin to be 
replaced in the hole when it is their turn to putt. Discussion revolves around the notion that this is against the 
spirit of the rule and in fact has the opposite effect to the objective of speeding up play. There does not appear 
to be a resolution for this issue as players do have the right to have the pin replaced. It is also interesting to 
note that players in the high-profile professional tournaments are also taking advantage of this rule. 
An adjunct to the new rules saw the introduction in January of the “two shot penalty” for a lost ball/out of 
bounds Local Rule.  The rule seems to have been readily understood and accepted by members and should 
help to speed up play, particularly in stroke rounds 
 
Following discussions with the Women’s Match Committee it was decided to make women eligible to win the 
Saturday novelty prizes (nearest the pin and long putt).  This is in keeping with the Golf Australia’s VISION 
2025 (the future of women and girls in golf strategy) and was introduced smoothly and appears to have been 
readily accepted by members. 
 
To date I have enjoyed my role as Club Captain and have been encouraged by lots of supportive comments 
from members.  I have also received great support from Vice-Captain George and wish him well as he moves 
to the Vice President role 
 
 
Rob Barnes 
Club Captain 
 
 
 
 
 

 
 
 
 
 
 



  

   

Ladies’ Captain Report 
 

2018 finished on a high note for the ladies with Charity Day, raising $3321 for the Albany Women’s Refuge 
Centre, Ellen Wauters Memorial Irish Sweepstakes event, Presentation Dinner, the Christmas Luncheon, 
playing the original 9 holes dating from 1900 – 1937 and 4 rounds of Summer Sunstroke, sponsored for the 
second year by Helen Marshall of Marshall Family Law. 
 
Although the new rules of the R & A came into effect on 1st January, most ladies took them in their stride, 
thanks to Ian Redmond and Mike Draper addressing and explaining the rules at Presentations. Leaving the 
flagstick in the hole whilst putting, appears to prove very popular. 
 
Several events have taken place during the Summer Season, namely The Wittenoom Cup, The Cleanaway 
Classic, The Audrey Old 4BBB Knockout Match Play, and the Albany World of Cars Invitational Day. As usual 
Toni Hunter put on a great day, although the thunder and lightning meant the curtailing of the competition from 
18 holes to 9.  This didn’t dampen the enthusiasm of the day as lunch provided by Toni and her great prizes 
were well received.   
 
The Opening of the Winter Season has been pushed out to April 4th by a month, which has enabled the ladies 
to meet all their summer golfing commitments and start the season closer to winter! 
 
As usual, the generosity of local retailers, have enabled us to secure sponsors for the ladies throughout the 
winter season.  Notably, Stamms Emporium and La Botanic who donated 42 vouchers for the Wittenoom Cup 
and continue to give a voucher each week. In addition, Rosemary and Thyme, Appleyards, Gilberts Wines, 
Yilgarnia Wines, Lower King General Store, The Closet, Connection Realty, Edge Hair and Design, Mark Blyth 
Fine Jewellers, Image Hair & Beauty, Fridge & Washer City and new comers, Vancouver Street Café and 
Bapistcare.   
 
The Ladies Open Day was held on Tuesday 16th April and 104 ladies attended with over 10 outside clubs 
being represented.  A big success due to the sponsorship of Darrell Panizza of WFI General Insurance and 
Mike Tompkins of Star Sales and Service. 
 
Thank you to Davida, Ian, Dan, Mike and Hayley, who all work tirelessly to ensure we get the best from our golf 
and serve us all well.   
 
On a personal note, I wish to sincerely thank Vice-captain Kerry and the Ladies Match Committee for all the 
assistance, input, advice and support they have given me for the past 2 years of my captaincy.   
It has been an honour and privilege to be Ladies Captain for 2 years and I thank all of you for giving me this 
opportunity which I have enjoyed.  It also enabled me to serve on the Management Committee which gave me 
huge insight into the workings of the Club. To this end, good management and good golfing and I wish the new 
ladies captain, Vice-captain and ladies match committee all the best for their terms. 
 
 
Pauline Ruoss 
Ladies Captain 
 

 
 
 
 
 



  

   

Course Report 
 
It is with pleasure that I give this my last report. 
It has been my pleasure to serve on the Management Committee for the past 3 years, and I wish the 
Committee all the very best for the future. 
 
Firstly, I would like to congratulate our ground staff led by Jason for the wonderful job they have done in 
presenting the course in such magnificent condition. For such a small team to do such a job is a reflection of 
their dedication to their work. I trust the committee will continue to support our staff in the same way into the 
future. 
Thanks also to the volunteers who give their time to assist the ground staff. without their help I am sure the 
course would not look the same. 
 
The past year has seen us continuing our program of upgrading the paths. Although we have not finished as 
many as we would have liked to, we are now seeing more being done. 
We will be bitumising the Ladies no. 2 path in the very near future. We will concentrate on getting more paths 
gravelled in readiness for bitumising. 
We have also been able to improve access to the work shed. The very steep driveway was making it very 
difficult for big trucks to deliver essential goods. 
We have been very lucky for the support of Laurie Trott in both these areas. 
 
The path on no. 12 tee is to be widened. This will be achieved by building a wall made of used tyres, allowing 
us to increase the width of the path to make it safer for cart access. The tyres were supplied free of charge by 
Combined Tyres. A big thank you to them. 
 
After a lot of searching Jason has come up with anew grass that will be used in future green replacement. 
Although we do not have any replacements in mind, it is necessary to have the nursery available for when it is 
needed. 
 
The purchase of a new fairway mower has been very beneficial to the course. the machine came with a set of 
renovating heads, which I am sure you will all have seen the results of. 
Our machinery is all in good order, and we have a good replacement policy for the future. This is important for 
the upkeep of the course. 
Many small changes and repairs continue to be done, all too many to list, but I am sure you will notice them as 
you go around the course, 
 
I would like to thank the office staff for their help throughout the year, nothing seems to be too much trouble. I 
don't know how you continue to do it but thank you all. 
To the Course Committee, thank you for your help and input to our meetings, I feel we have achieved a great 
deal over the past few years and I sincerely thank you. 
Enjoy your golf on our beautiful course. 
   
Tony Trevenen    
Course Chairman 
 
 

 
 
 
 



  

   

House Committee Report 
 
The House Committee (HC) met on a monthly basis since the Half-Yearly General Meeting with the exception 
of March 2019. 
 
Following another successful Wittenoom Cup carnival, the HC met to review the event. A big thank you goes 
out to Liz O’Meara and Heather Painter for managing the catering during the event. Once again, the ladies put 
in a very long week, but the results were excellent with revenue from the food contributing significantly to the 
final results. Lesley Wiles will take over from Liz and Heather for the 2020 Cup and no doubt she will also 
produce a great result. 
 
We purchased the second-hand chairs from Lake Karrinyup Golf club in February. Jason Spinks was kind 
enough to bring them down from Perth at no cost to the club. Thanks Jason – much appreciated. The chairs 
are generally in good condition and are significantly lighter than the old ones. The leather covering has made it 
easier for the bar staff to clean. Some of them had some movement and Dan Northcott has repaired them with 
brackets. The HC believes that these chairs will provide us with a useful life of 3-5 years. It should also be 
remembered that we obtained them on a cost neutral basis - $25 per chair from LKGC and $25 per chair for 
the sale of the old chairs. 
 
February 10 saw the holding of the first Volkswagen Scramble after Holden discontinued their sponsorship. 
The event was well attended with a large number of people staying back for presentations. Thanks go to Toni 
Hunter for the great job with the catering. 
 
I would like to thank Helen Groves and her small group for their continued great work in the clubhouse 
gardens. The gardens have continued to present very well throughout the spring/summer period. 
 
Members will have seen the work going on at the main entrance upstairs. This has been necessary to stop 
water leaking into the building underneath. While the bulk of the work has been completed for 2 months, there 
is still a small area that needs completing. This will get done shortly and there should be no issues with water 
ingress through the coming winter. 
 
Following an incident with a cart involving a member sitting at the table in front of the golf shop, we have had to 
look at a new approach for parking the carts outside the shop. The resulting approach was approved by the 
Management Committee and involved developing a parking area to the left of the tunnel entrance (outside the 
clubhouse). The work has now been completed and this will allow 12 carts to be safely parked here. We will 
now need to make sure all cart users avoid parking outside the shop. I am aware that there has been some 
concern over relocating the aluminium table/chairs. They are now back in their normal position outside the 
shop. 
 
Since the Half Yearly General Meeting there has been an increase in the bar prices. The HC and the 
Management Committee are fully aware of the sensitivity for members to any rise in bar prices. Please be 
assured that any decision to increase them is not taken lightly. We have in place a procedure that now requires 
any proposed price increase to be approved by the HC and then submitted to the Management Committee for 
final sign off. It goes without saying that it will be some time before this procedure is enacted. 
 
 
 
 
 
 



  

   

Shortly, Dan Northcott will arrange for work to start on the new entrance to the tunnel. This will greatly enhance 
the lower entrance to the club and complete Dan’s major renovations to the tunnel. Thank you, Dan, for all 
your hard work.  
 
Mike Lane 
Chairperson – House Committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



  

   

Membership, Marketing and Sponsorship Report 
 
This has been my 4th year on the Management Committee retaining the same role Chairing Membership, 
Marketing and Sponsorships as such I’m pleased to again present my AGM report to members tonight.                            
 
Membership;   
Since the 2018 AGM the membership subcommittee undertook an extensive review of not only our own Clubs 
but other Regional club membership categories to seek ways of making our categories more attractive and to 
bring others in line to make memberships fairer and more equitable. We also sought to offer a new 
membership category as a “Lead in” to the club in an attempt to attract new members. 
The recommendations were implemented just before Xmas last year and the results to date following the 
review have been encouraging. 
We have several Full memberships that were initially at risk to fortunately now remain at the Club but move to 
an SP9 category that now offers unlimited 18 Hole Golf for Sunday Competitions and proving popular.  Equally 
we have seen some SP9 Hole category memberships upgrade to full.  
The introduction of the new “Social” membership has been to date the runaway success with near on 50 new 
additional memberships since December last year. This membership has also helped retain several Full and 
SP9 memberships that were at risk of not renewing due mainly to lack of use. This new entry level category is 
seen as the single most important change to the Clubs membership structure in many years and hopefully the 
gateway to encourage new “Social” category members to upgrade in the near future. 
Discussions to reintroduce a Senior membership Category from a couple of members were considered but was 
felt the Club has enough options to accommodate most of our senior members in this very important 
demographic. Other memberships have remained pretty much as is. 
The initial target set to achieve a membership base of 600 is now back on track but remains on a watch list 
constantly as we move closer towards our Clubs Vision statement for the year 2025. 
 
The A.G.C. hosted last month a specially convened Golf Australia meeting for all Regional Clubs and the 
facilitator actually commented to Dan and Ian on how well we catered for all demographics after reviewing our 
membership categories validating to some extent our direction.   
The MC has not ruled out further category changes should they be necessary. Currently membership fee 
receipts are still very fluid for various reasons and always hard to have a definitive final figure whilst waiting for 
members to renew and still finalise Fees. Last count is 560 paid up members. 
 
Marketing;   
Whilst of late the Club has reduced its Media exposure there have been extensive advertising campaigns 
promoting the Golf Shop and the new Social Membership category.  Both campaigns have been measured on 
their effectiveness and proved successful. 
As Chair I have recommended our new GM (Dan) to become more involved in Marketing and Sponsorship side 
of the Club given his expertise in the Golf Shop and interests in Business locally. Dan will also play an 
increased role in the Advertising Budget of the Club alongside this Chair. Ian Redmond has ramped up our 
Facebook site, on line and our digital presence all paying dividends. 
Our Premium Media Partners in GWN7 (Corporate Member Jason Coutts) and the Albany Advertiser 
(Corporate Member Rob Baxter and Tim Edmunds) continue to offer our Club amazing exposure and 
generosity with the additional Press and Airtime they provide for us.  
Radio Gold MX/1611 have also been very helpful so again my personal thanks to all. 
In terms of Marketing our Club to Community we still play an active role in partnerships with local Sporting 
Clubs, Charity Days, Hospice, Proudies Foundation and on Friday May 24th the Ronald MacDonald House 
(Children’s/Parent Cancer Accommodation) Long Table Lunch that we are hosting at the Club. Restricted to 
100 Guests a 5 course Degustation Lunch with Wines and Beers headlined by Fraser Restaurants National 
Award-Winning Chef Chris Taylor and 2 of our own locally renowned Chefs, Trent and his wife from Paddock 



  

   

to Plate Restaurant. This is a high-profile public event with members welcome. 
 
Sponsorships;  
The last 12 months has seen once again a fantastic response from local Businesses and members associated 
that support us, our Council and in general all Sponsors that contribute towards our Club. The prizes, value 
adding, vouchers and overall everything they have helped us provide for our Members and participants in our 
Golf days is rewarding us all and we are very, very grateful. 
Importantly over the last Calendar year Jan – Dec 2018 saw our members and participants in all our Golf days, 
Competitions, Corporate days etc for Men’s and Ladies receive back in hand and in kind just under $40000 in 
Gifts, prizes, trophies and value adding.  
This doesn’t include the additional vouchers the Club pays out for good scores and alike. 
In terms of sponsors I’d like to acknowledge major Support Sponsors again like Cameron Bergsma at Jaguar 
Cabling and Electrical for the next 12 months of Sponsoring Sunday Sweepstakes. Jeremy and Lorraine 
Stevenson from Connections Realty for becoming a new Premium Sponsor of our Ladies Golf. Kevin Naylor 
and Nigel Ryde of Ryde Building Company, Toni Hunters World of Cars, Craig Anning, Jason Loveridge, Scott 
Weaver and Gordon Russell at Elders Insurances Albany, Single File Winery’s Phil and Viv Snowden, Megan 
Belcher and our own Lesley Wiles along with Wittenoom Cup partner Cleanaway Waste Collection Services, 
David Flick and his team at Hahn 3.5 and Lion Brewery. 
To all our other support sponsors and there are many, T box Advertisers and members that support us through 
the year that can be found indexed in the back of our Members diary…. If you get the chance, please thank 
them. 
I’d like to welcome an additional brand-new Premium A.G.C Sponsor for the next 3 years and that’s 
Baptistcare Albany Aged Care Specialists and its associated Bethel Village Group. This is close to a $9000 
Partnership formed just last month and a special thanks to local Baptistcare Manager and AGC member Sue 
Wise for helping me with this. A very generous contribution that will hopefully see reciprocal benefits to both 
parties over time. Welcome on board Baptistcare Albany/Bethal Village. Stay tuned for what events they are 
bringing to our Club. 
 
In closing another personal thank you to the Management Committee for their help, Ian Redmond whose been 
fantastic since his role change, Dan for his fresh ideas and of course Davida for her support. To the Pro Shop 
staff, grounds staff thank you and to all the Bar staff a big thanks too. To Hayley (who has since left us of 
course), thank you for your support over the last 4 years and we wish her the best of luck in this exciting sea 
change on the East Coast. 
 
My personal thanks to the Membership review subcommittee of Nev Tutt, Al Fasolo, John Vincent along with 
Dan, Davida and Ian who have all done a great job and again to Ian Skalko for his sponsorship support backup 
role during the year. Judy and I will be away for near on 3 months later this year so have entrusted the 
Captains, Skally, Ian and Dan to help me out with Sponsors whilst we are away. I look forward to serving the 
Club for another year completing my term. 
 
Max Loveridge 
 
 
 
 
 
 
 
 

 



  

   

History & Heritage 
 

We continue to work towards our broad objectives of compiling, preserving and interpreting the club’s history 
and heritage collection. 
Current Goals and Actions contributing to these objectives are reported on below. 
 
Goal One.  Management of heritage items. 
We have finalised and are using a ‘Guide to Managing the AGC History & Heritage Collection’, based on 
Australian Sports Commission recommendations. This helps us identify, select, record, manage, preserve and 
dispose of heritage items.   
 
Our policy of making digital copies of everything we can is underway, for storage on the club computer and in 
the ‘cloud’.  This will take considerable time but has to be done if we are serious about best practice.  
Hard copies of all documents and photos, plus memorabilia, are in the process of being stored in acid free files 
and boxes.  Improved storage conditions have been achieved by moving much of the collection to cupboards 
in the committee room. 
 
Goal Two.  Promotion of the club history and heritage 
Small steps implemented include improved access to heritage information on the club website; a heritage by-
line on score cards and club stationery, and occasional display of valued club journals in the foyer. 
 
The Wittenoom Cup Heritage Day has helped put our heritage status out there to visiting golfers. The trophy 
donated by Ray George for the men’s competition, a great photo by Ian Redmond, captures the same view as 
the women’s trophy de Sainson print, so the two complement each other beautifully. 
 
Not yet ready to sit back and relax, Ray George has embarked on a significant oral history project in 
conjunction with the Albany Local History Unit. This will involve interviews with about a dozen members to 
record their memories of various aspects of the club and course. 
 
Over the next couple of years, we will focus on some more recommendations from the 2011 Interpretation 
Plan.  I have flagged these before: marking significant points of interest on the course and installing display 
cabinets containing club memorabilia. Whilst we can identify and design content for these, we are yet to source 
funds for implementation. 
 
Goal Three.  Celebration of the club’s 125th anniversary 
We are in the very early stages of planning for the 125th anniversary of the AGC in 2023.  This will be an 
exciting year for the club and no doubt there will be many involved in planning the celebrations, but from the 
history & heritage point of view, we will be working to have all of the actions flagged above completed by then 
– an ordered and well preserved collection plus interpretive plaques around the course, display cabinets in the 
clubhouse and oral history material utilised in interesting ways. 
 
Thanks to those who have assisted this past year – Dan, Ian and Davida are always supportive, my group of 
volunteers help where they can, and of course we are grateful for the previous efforts of Ray George and his 
band who got the ball rolling.  Ray is still very much involved, and I am constantly amazed at the breadth and 
depth of his knowledge. 
 
Barbara Madden 
Coordinator, History & Heritage  
 



  

   

Treasurers Report 

This year has seen some unbudgeted necessary additional expenditure in support of the course and 
clubhouse. 

Our financial position remains reasonable given additional expenditure with the Management Committee all 
committed to keeping costs down over the coming year. I have summarized our position as below with 
comparisons to the last year (adjusted for abnormals of depreciation and prior GST liability. 

Profit and Loss Net Ordinary Income … Budget $82k Actual $78k (- $4)                            

GROSS Income Year to Date…………. Budget $1,352k Actual $1,312k (-$40k) 

Total Expenditure Year to Date……..Budget $1,254k Actual $1,234k (-$20k) 

Comments on Major Categories/ Variances  

Income (000’s)  Actual Feb’18    Budget Feb’ 19      Actual Feb’19 Variance/Plan    Comment 

Bar Sales $304 $290 $285 -$5 Continues 
down 

Comp Fees $204 $210 $204 -$6 Down 3% 

Functions $20 $21 $13 -$8 Not promoted 

Green Fees $92 $92 $101 +$9 Up 10% 

Members Subs $518 $525 $492 -$33 Down 6% 

Net Fundraising $38 $38 $36 -$2 Down 5% 

Golf Shop 
Sales 

$601 $593 $575 -$18 Down 3% 

Gross Profit $414 $432 $424 -$8 Down 2% 

 

Expenditure (000’s) 

Administration $102 $103 $102 -$1 To Plan 

Advertising $15 $14 $11 -$3 Well controlled 

Clubhouse 
Costs/R&M 

$191 $175 $191 +$16 Tiling/Cart Area 

Total comp 
Costs/Vouchers 

$63 $64 $47 -$17 Reflects 
redemption 

Course Costs $131 $150 $139 -$11 Well Held 

Emp/ment 
Costs 

$709 $734 $739 +$5 To Plan 

Net Adj. Profit $155 $82 $78 -$4 Income Redn 

   

 



  

   

Cash at Bank is $193k (Last Feb $227k), Debtors $21k (last Feb $16), Creditors $66k (last Feb $74k) Our 
liquidity remains satisfactory. Our Bank facility was utilized for 2 months to a maximum of $40k in November.  

Bar Sales continue their downward pressure, which is of concern. 

A combination of reduced income and additional repairs and maintenance contributed to a significant reduction 
in net profit after depreciation. 

Abnormal item of past GST liability of $25k over 2 years exacerbated our position both in P & L and Cashflow 
going forward. This was caused by accounting system not picking up GST payable on Monthly Subs income. 

Expenditure year to date for major items are as follows; 

Capital Items 

Solar Panels $37, Kitchen $16, Server $6, Ute $12, Mower $40, Condenser $6, Buggy Room $18, Total $135 

Repairs and Maintenance 

Additional Course costs (sprinklers) $7 and additional Wetta soil $6, Repairs to upstairs tiling $9, Mower blades 
$3    Downstairs reno’s $7 Total $32 

Major item expenditure has been large but necessary this year.  

Bar Sales were down $19k (-6%) on previous year actuals. 

Golf Shop Sales were down $26k (-4%) on previous year actuals. Margins are also being squeezed. 

It will be imperative to retain some profit earnings this coming year. All Expenditure must be curtailed wherever 
possible. Seasonal Stock within the Golf Shop will reduce in the winter providing us with additional cashflow of 
approx. $20k 

Of primary importance is that all Members understand that our Club has very similar costs as higher priced 
Metro Clubs. Volunteers are needed to support in any way possible, so if you can spare a few hours here and 
there please contact our house or greens committee and register your interest. 

I know the Ladies do a tremendous job of supporting our club both in catering and open days. Additionally, they 
find time to visit outlying clubs so that there will be reciprocity and promotion of our Golf Shop. It would be a 
great help if our male members did likewise. 

We have a fully stocked bar and Pro shop.  I ask that member support these operations. It is vital to your Clubs 
success that you do. Our purchasing power in the Golf Shop is now very good with Dan and Michael working 
to improve it even more so that we can pass benefits onto all our members and the wider golfing community. 
With the Staff we have our service well and truly outperforms the internet and other arm’s length golfing 
suppliers. 

Thanks goes to all those members who have supported our Club over the past 12 months. 

 

John Vincent 
Hon. Treasurer 

 

 

 


